
18 April 2007
Dear Colleague,

Second Severn Institute School of General Practice Newsletter April 2007
Here is the second letter of new information to keep you up to speed with the new GP School and other developments. 
· Recruitment. This is now done by the Medical Training Assessment Service (MTAS). It involves three stages. Stage one (long listing) is an on-line application form which ensures that the candidate meets all the legal requirements to apply. For those who are eligible there is a stage two (short listing) examination day when they take a 90 minute Clinical Problem Solving paper and also a 90 minute Professional Dilemmas paper. Those who score highly enough in stage two are invited to the third stage which is an assessment day in which many of you have been assessors.  This consists of a single patient simulation exercise with an actor, an assessed group problem solving exercise and a 30 minute Situational Judgment paper.
· Current Recruitment round. This was organised by Andy Hall and went extremely well. You have probably gleaned that general practice has not had the difficulties of secondary care that have hit the headlines. In seven days at Fosseway Farm we assessed 162 for ST1 (102 posts), 88 for ST2 (72 posts) and 16 for ST3 (13 posts). Our impression was that there will be many impressive young doctors heading our way.  Marguerite Luck came back to support the process, which was administered with great skill and good humour by Rosanne and our temp Michelle Young. 
· nVTS. The Programme Organisers (PO) are negotiating major changes in the GP three year VTS. All VTSs across the Severn School are increasing their annual intake of trainees.  Stand-alone GPRs will gradually cease to exist so all doctors in training for GP will be on three year schemes. 
· Websites. There is evidence to show that recruitment is affected by the quality of the VTS website and also the websites of the training practices.  Please think hard about how you can use your practice web site to attract good quality GPRs. 
· Becoming a Trainer.  With the formation of the new GP School in the Severn Institute we have an opportunity to carefully rethink what is the most appropriate way of preparing GPs to be trainers. An increasing number of GPs are now heavily involved in educational facilitation with medical students, student nurses, F2 doctors, GPRs, retainers, returners, nurse practitioners, APNs (Advanced Practice Nurse) and triage nurses. If you have any constructive ideas re this please let us know.  

· Important information for trainers. In the new Severn Institute School of GP all trainers will be required to go on a three day refresher course every three years between their reapproval visits. On that course they will have the opportunity to do ‘live’ teaching of GPRs and an assessment of their teaching skills will be made and a plan put into operation to help them develop their skills (MASL =Mutually Agreed Statement of Learning) All trainers are expected to go on at least one practice visit between the reapproval visits. 

The approval time is now for three years from the date that the GP Education Committee (GPEC) ratifies the visit report. 

· The Regional Criteria for the Selection and Reselection of Trainers. The regional criteria and the application and re-application forms are accessible via the new Severn Institute web site (www.GPschoolSevernInstitute.org.uk). The regional criteria have become more flexible thus allowing GP Performers, rather than only Principals, to be trainers & thus enabling more practices to have more than one learner at a time.  You will be pleased to hear that the application and re-application forms have been shortened. The forms have fewer boxes to be ticked and there is an opportunity for you to explain in free text more about what you provide for your GPR. We are aware that that achievement of 95% of the maximum revised QoF figure of 1000 points will be more challenging in the future, so a detailed commentary of the reasons for any shortfall will be important. 
· Pre-visit preparation. Please remember to submit with the reapplication form the GPR induction timetable, as well as the timetables of your GPR, yourself and your deputy. Also please ensure that the last page about adhering to the criteria is signed by yourself, your practice manager and your partners. 
· Practice Visits. Because of the requirement for all trainers to go on a practice visit between approval visits there will now always be a visiting trainer as part of the inspection team. During the visit we are keen to meet, if only briefly, any doctors in the practice who are in a training post (F2 doctors, retainees) as well as any doctors who are involved in teaching ( F2 supervisors, retainee supervisors, undergraduate teachers, nurse mentors). We are also keen to meet the practice manager. Your latest MASL (Mutually Agreed Statement of Learning) will also be discussed. The interview with the GPR now lasts at least half an hour and we often spend forty-five minutes on each  teaching video evaluation  

· GP Education Units.  When we approve a practice the expectation is that the practice will take a GPR or an F2 doctor, or both at the same time. Please think carefully about how many doctors in training your practice can accommodate at one time.  F2 supervisors do not need to be trainers but will usually be in a training practice. 
· GPR Appraisal It is essential that this occurs during the GPR year & it is really the responsibility of the GPR to get this done. If it is not done then there may be problems with their revalidation. All doctors in training are advised to use the on-line Appraisal Toolkit. We may provide some additional information on the HDR release about this.  
· Modernising Medical Careers (MMC) Foundation Programme.  55% of F2 doctors in SWAG are experiencing the GP component. The reports are that this is going really well and this may help recruitment into general practice. With this new process we also have a real chance to influence the future attitudes & behaviour of all potential hospital doctors towards community primary care. With this increased number of doctors in training there will probably need to be more group teaching in the training practices. 
· Training for General Practice. All GP trainees should register with the Certification Unit of the RCGP (www.rcgp.org.uk ) at the start of their training programme. The registration fee covers all the advice, approval and associate membership of the RCGP during the training years. All current trainees, whether SHOs, ST1s, ST2s or GPRs, should register now with the RCGP. PMETB (www.pmetb.org.uk) is responsible for issuing the Certificate of Completion of Training (CCT) and will charge a fee. 
GPRs will automatically be sent the PMETB application form for the CCT about six months before completion of their training programme. It must be submitted six weeks prior to the completion of training. Newly qualified GPs must notify the PCT of their status change as it is PCT policy to delete GPRs’ names from the Medical Performers List after their recorded date of programme completion.
· Retainers. There is a greater emphasis on them maintaining the important GP skills of risk management, problem solving and living with uncertainty to enable them to return more easily to permanent GP posts.  To this end they are encouraged to do some ‘in-hours’ on call, emergency consultations, telephone consultations and home visits.         
· Severn Institute Website. Please note the new website www.GPschoolSevernInstitute.org.uk   which will be updated over the next few weeks.         
· Communication. We intend to continue to disseminate relevant information in a digestible form and to keep you all informed at an early stage of educational developments. These newsletters will probably be more frequent because of the large amount of change that is happening. We hope to maintain a dialogue with you about all the issues that are important to you and your GPRs.  

We hope that the above information is useful. Please keep this letter where you can easily refer to it. Please let us know what areas you want to know about, or want more information on. The easiest way is probably by email: pmain@cix.co.uk 

Very best wishes,

Yours sincerely,

Paul Main.

Associate Director,  
On behalf of the Severn GP School.
Cc. GPE teams, Bill Irish, Davinder Sandhu. 
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