Methods for demonstrating your competence as a healthcare teacher


Using the JoHari window

to structure demonstration of competence as a Healthcare teacher

The JoHari window is a useful concept to understand the function of feedback from others in the identification of both strengths and learning needs.  

	JoHari Window

	I

Public Area

Known to others

Known to self


	II

Blind Area

Known to others

Not known to self

	III

Avoided or Hidden Area

Not known to others

Known to self


	IV

Area of unknown activity

Not known to others

Not known to self


Note:  The JoHari window is named after Jo Luft and Harry Ingham, not Johari!
Preparing material to demonstrate your competence will increase the public area I as you reveal or demonstrate parts of area III. Peer review, appraisal and other activities to determine your learning needs will decrease the sizes of areas II and IV.

Determine what it is that ‘you don’t know that you don’t know’ (Areas II and IV) by:

· asking learners and ex-learners

· comparing your performance against best practice or that of peers

· comparing your performance against objectives in university, college or deanery standards

· asking colleagues from different disciplines about shortfalls in the way in which your work interfaces with yours.
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 Methods to gather baseline evidence include:

· constructive feedback from learners, peers or patients

· 3600  feedback of your teaching

· self-assessment, or review by others, using a rating scale to 


assess your skills and attitudes

· comparison with protocols and guidelines for checking how 


well procedures are followed

· audit: various types and applications 

· significant event audit relating to teaching and training

· eliciting learners’ or patient views such as satisfaction surveys 

· a SWOT (strengths, weaknesses, opportunities and threats) or SCOT (strengths, challenges, opportunities and threats) analysis 

· reading and reflecting

· educational review                    

Possible contents of your portfolio of evidence as a healthcare teacher

	         Portfolio

	videotaped teaching sessions, with consent from the learner, and a self-critique

learner feedback

results of peer review of teaching sessions

report of appraisal sessions (anonymised) you have facilitated for others

lessons plans

commentaries on published educational literature or books

records of complaints from learners with learning points

evaluation of teaching programmes

commentaries on education and training sessions attended and how you have benefited or changed

visual aids you have developed

Powerpoint presentations you have given (on CD, floppy disc or handouts)
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