Trainers workshop Braunton Sands March 17th


Draft plan March 17th Trainers workshop

Morning


It would be helpful if trainers could bring with them any assessment forms that they use.

Aim: Feel able to demonstrate my competence as a trainer

Objectives:

1. Identify methods of self assessment.

2. Identify methods of assessment from others.

3. Establish methods of analysis and reflection.

4. Know how you can present the evidence in a portfolio.

Plan

1. Reminder of JoHari window

2. Large group brainstorming to identify as many methods of assessment as possible

3. Facilitator helps the group to form the methods into a 3600 assessment tool   

4. pairs/trios work on how to analyse the assessment tools to 

a. Establish your competencies, knowledge, skills and attitudes

b. Show your reflections on the assessments

c. Determine your learning needs.

5. Comfort/watering stop

6. Feedback to large group.

7. Small group work on how best to present that analysis in a portfolio.

8. Feedback to large group.

Lunch…..

Afternoon

Please could trainers bring (or recall) the outline of the problems encountered with any ‘challenging’ registrars. I will bring some scenarios in case there are some types that are missing.

Aim: Be able to tackle problems with a ‘challenging’ registrar at an early stage.

Objectives

1. Identify how to gather facts about behaviour.

2. Establish how you decide when and how to intervene.

3. Know how you can support change and recognise when it does not happen.

4. Know what you can do if no change occurs.

Plan

1. Short Powerpoint presentation on facilitating change by facilitator.

2. Large group write on overhead sheets scenarios of the types of problems they have had and these are displayed for each group to choose two scenarios to discuss.  

3. Break into small groups, each small group takes one or two of the scenarios and discusses how to promote change in the ‘challenging’ registrar:

a.  Identify how to gather the factual evidence about the behaviour that is unsatisfactory. 

b. Decide when and how to intervene.

c. How to support agreed changes.

d. How to identify if change if not happening.

e. What to do if no change occurs.

f. Record on an overhead sheet a summary of the above.

g. Both the scenario and solution could be photocopied so that everyone has a copy of each.

4. Large group: feed back using the overheads on the solutions outlined and short general discussion on each, adding any additional material form the large group. 

Physical requirements (apart from a comfortable warm room with chairs and tables!)

· Flip chart

· Overhead projector, OHP transparencies, pens

·  Powerpoint projector 

· Screen (or suitable wall)

Will you do the evaluation sheets or shall I?

