Examples of challenges encountered: Space for you to add others

Always document actual problems, not emotional responses. Remember your feedback skills.

Don’t say “You are a lazy git”, but “Tell me your plans for your audit.”” or “The secretary tells me that you have not dictated the referral letters for the following patients you saw two weeks ago”

Don’t say “You must smarten up, your clothes are a disgrace” but “Patients have commented that they find your clothes make you look as if you a not a proper doctor. Do you think this might affect how they react with you?”

Always make a record in case there is no improvement.

Inappropriate dress : the tart, the woolly pullover with holes, three piece suit and bow tie, slashed jeans or rugby shorts, etc.

Inappropriate behaviour: flirting with the receptionists, pinching bottoms, authoritarian attitudes to staff

Inconsiderate behaviour: lack of communication with practice staff or other doctors, rudeness to staff or patients, blaming staff for his/her failings, failure to let staff know where he/she is, failure to turn up to meetings arranged with PAMs or other practices. Makes critical remarks about the management of other health professionals to patients.

Poor use of time: not keeping to the timetable for surgeries, training sessions, oncall rotas, turning up late, taking study leave but not using it for courses or study, not attending business or multidisciplinary meetings or arriving late and leaving early.

Poor working practice: Not keeping proper paper and computer records of all patient encounters (consultations, telephone calls, home visits. Delaying or not writing referral letters or other communications. Doesn’t bother to check drugs or equipment used or forgets to take them on visits. Fails to complete or renew important documentation like medical indemnity or applications for examinations or courses. Does not use the practice guidelines despite reminders.

Consultation skills

Complaints about consultation style received from patients or other staff. Videoed consultations fail to show improvement with feedback.

Poor learning documentation

Fails to keep a training diary for all subjects discussed, ideas for future tutorials and for items to be researched. Fails to show how he/she will keep up-to-date. Puts off starting a project or audit. Often fails to attend half day release and tutorials.

Personality difficulties

Becomes over-burdened with work because he/she has not learned to delegate, e.g. writing personally to patients, ringing them with results, taking blood, removing stitches or doing dressings, handwriting referral letters, etc.

Over-dependency on the trainer: frequently asking for a second opinion, distressed when trainer not available, failure to take independent action without checking with a partner.

Over-confidence: making mistakes that could have been avoided by consultation with another member of the practice team, failure to know what he/she does not know.

Dishonesty, lying, avoidance of work.

Failure to listen to feedback and make appropriate changes.
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