Minutes from South Bristol trainers’ group 24/9/2009
Again many thanks to Mary for hosting us – great time.  Apologies from Rona and Iain but everyone else was there.
We discussed the figures that we had forwarded to Martin re numbers of consultations, visits and telephone calls. There was considerable variation but we agreed that quality not quantity was what counted.  We want them to be fit for locum work by the time they have finished with us. The CSA has helped focus the minds of the registrars and some people commented how their policy in the practice had changed re visits in that they now book the registrars first for visits and consultations. 

We reviewed our F2s and registrars. Some things that came out were how best to help them when they seem too confident and concerned about their image and not always comfortable dealing with uncertainty.  What about challenging them about different ways they could have tackled the same problem, sharing our cases where doubt exists and multi source feedback.  “Arrogance and self and awareness seldom go hand in hand”.  We also discussed the CSA and how best to prepare for that (Phil agreed that he would do talk on that at Saunton on Friday morning next March).  It was mentioned that in the CSA it is best to look at the information given carefully, LISTEN, don’t talk too much and hit the agenda early.  We agreed that there was a lot of merit in having the registrar as a mentor for ST1 or ST2 if they are all agreeable. One of our group mentioned about getting their F2/ Registrar to take on a specific task during their stay at the practice (such as learning disability).
F2s were addressed briefly and we agreed that Tricia would perhaps stimulate some discussion at the next meeting as she has thought about this with another trainer in her Health Centre. Some people said it was important we understood the difference between being a clinical or educational supervisor and did we know that their DOPs were wiped clean after their F2 year.

Phil introduced Dr Martin (TV series about a former vascular surgeon being a GP) as a good way of talking about consulting.  He also encouraged us to get the registrars to think of when they were a patient and what they as patients wanted out of this. How did the consultation go and in the process they will create their own consultation model. He updated us on his NEW consultation model.
Mary has been asked to create new trainers’ groups and has obtained money so that an experienced trainer could attend to help get them established. Tricia Martin and Phil have mentioned they are interested in doing this.
Mary also said that there was a pot of money for work to training practices but it had to be used by March 2010 (£12,000 to each PCT) 

We went off on a slight tangent to discuss our role as GPs in being the advocate for our patient and how crucial that role was. Our patients trust us to guide them through the NHS maze sometimes. Referral agendas from the PCTs may put that at risk. We agreed it is important to review the registrar’s referrals with them to see if there were any other alternative options (perhaps better ones).
Ian dropped his bombshell that he was finishing next year being a trainer and Saunton would be his last one.  Boy will you be missed. We will have to have at least one more rendering of “Doctor” before you leave!
Ideas to discuss at future meetings are F2s, ST1 and ST2s as well as inductions in practice in view of recent changes.
Mervyn reminded the group that after Saunton he will have done 3 years in the post of convenor which is what he agreed to do when he started and it would be good to have someone else to volunteer to do this from then.
Future dates – Friday 13th Nov at Mary’s surgery

                           Friday 15th Jan 2010 at Ian’s surgery

                           Thursday 28th Jan 2010 at Sands restaurant.  http://www.sandsrestaurant.co.uk/
                           Saunton Sands 17th – 19th March 2010
We discussed what to do at Saunton and Mary will approach CJ re doing the Thurs on motivational consulting/interviewing and on the Friday we have suggestions such as non verbal communication (Wallee) and Phil on preparing our registrars for CSA. 
