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1) What is the purpose of the Educational Supervisor (ES) Review? The overall role of the ES has already been described [sheet 1]. The ES is expected to undertake a formal, structured review every 6 months. This is expected to fulfil some distinct functions: be an educational appraisal with the outcome of a Personal Development Plan (PDP); be a judgement as to the progression in acquiring the twelve curriculum competencies; provide an opportunity to support the professional development of the GPStR.
2) Who should arrange the date of the review and when should it be? As adult learners, it is the GPStR’s responsibility to ensure that they have their six-monthly reviews.  In real life, however, many ES find it supportive to remind the GPStR about six weeks before the expected date of the review. The reviews should be at the end of each six month period of training (irrespective of full or “less than full time” [LTFT] status). Sometimes they need to be held before the completion of six months, as it is necessary to have the outcome of the ES review before an ARCP panel can make an assessment.  ARCP panel dates can vary a bit depending on the stage of training, LTFT status or other special reasons [Sheet 9]. 
3) What preparation should be done by the GPStR prior to the ES Review? It is mandatory for the GPStR to have completed the minimum number of formal assessments (COTs, CBDs, PSQ, MSF, Mini-CEX – see Sheet 11) prior to each review - a review should be postponed by the ES if these have not been done.  In such a circumstance, it may be appropriate for the ES to contact the local GP Educator team to check if there are any other causes for concern which have been noted during the day release. A Clinical Supervisor’s Report (CSR) also needs to have been completed [Sheet 3]. In addition, the GPStR should have made a self assessment on the e Portfolio regarding the progress of their curriculum competencies. The ES should inform their GPStR of these expectations at their first informal meeting. Prior to the ESR, it may be useful for the ES to e mail the GPStR asking which parts of the e-portfolio or WPBA they would like to focus on at the review meeting.
4) What should the ES do prior to the ES review meeting? It is recommended to start a blank report with the correct review dates early in each 6 month period [link to Sheet 4]. The ES should then review the trainee’s e portfolio prior to their meeting with particular attention to the formal assessments and CSR, as well as targeting some shared log entries. Start by clicking Reviews in the left hand picking list. First look at curriculum coverage, to see if there are any noticeable gaps. Then look at the skills log (by clicking the prompt at the bottom of the page), followed by the Trainee self rating. Then examine the evidence of professional competencies. This section is populated by the formal assessments and validated log entries. NOTE that multiple entries against a competency does not in itself indicate that competence (ie fitness for licensing) related to that competency has necessarily been achieved [link sheets 5 & 6].  The next section is the ES rating of the competencies – it is probably appropriate to leave this until after the review discussion (BUT DO NOT FORGET TO DO IT!). For guidance how to make judgements and write the report see [Sheet 13]. The ES may find it helpful to record their initial comments and observations as a draft report directly onto the e portfolio. If a blank form has already been created, there will be a link to the form after clicking Reviews and the ES can make entries in the “comments” section and “feedback” section as appropriate. Click Save at the bottom but NOT Submit. These comments and notes by the ES can subsequently be edited during or after the review discussion with the GPStR.
5) How is the actual review meeting structured? Two hours should be set aside for the ES review meeting to discuss the issues that both the ES and GPStR wish to cover. Following the discussion the ES should rate the trainee’s current competencies and support the production of a PDP. The ES then judges either satisfactory progress, unsatisfactory progress or a panel opinion. The latter does not imply poor progress, but might be appropriate if the ES feels unable to make a judgement because the trainee has not submitted the minimum evidence, or has other special circumstances [link sheets 9, 13].
Please send any comments regarding this guidance sheet to john.edwards2@nhs.net


